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North-West Community Network

Development Plan 2010 - 2013

The North-West Community Network, formed in 1994, i s an independent alliance of
community and voluntary organisations. It provides a focus for the diverse cultures,
beliefs, ideas and activities of local people and f  or the community and voluntary
organisations addressing their needs.

The Network is committed to social change by foster ing the underlying principles of
community development and creating a fully inclusiv e and participative democracy.

The Network has a long-track record of being the mo st effective representative
organisation for the sector in the North-West and i s well-recognised as a reliable
source of information, support, representation and influence on decision-making
and public policy.

It is an organisation that strives to develop and s upport community development
activity within the Community & Voluntary sector in the North-West, a purpose it
meets through:
- Representing the needs of the area/region it serves at network and individual
organisation level
Providing a locus for lobbying, influence and user involvement for the area/region
it serves
Networking and providing interface with key statuto ry agencies and other
organisations
Promoting and facilitating training and capacity bu ilding programmes
Interpreting and disseminating information.
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The draft Development Plan below, sets out the Visi  on and Aims for North-West
Community Network over the period 2010-2013, one wh ich will be particularly
influenced by the unpredictable wellbeing or otherw ise of local, regional and
national economies.

The key inputs to the Development Plan 2010-13 have  been:

regular liaison with and feedback from community gr oups across the North-West
engagement with key sectoral organisations

rigorous and regular strategic analysis by the Exec utive Committee

perspectives gained from strategic linkages across a range of fora.

This document will issue across the sector in the N orth-West so that member
organisations and others can assess and respond to where the Network intends to
direct its strategic focus and operational activity over the next three years.
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Strategic Aim 1: To encourage, through networking a nd information

exchange, greater co-operation between community an  d voluntary

groups in the North-West.

ACTIVITIES:

Network Membership:

Create, promote and profile benefits of Network mem  bership

Continually source new network membership and assoc iated subscription
Increase sectoral representation on Executive Commi  ttee

Ensure that Network image, communications and outpu t remain relevant and

useful for member organisations

Maintaining Information resources:

Consistently review and maintain Network database o  f contact and reference
information

Establish publication schedule for Network Update & regular Network Fora
Update & promote Network website as a key communica  tion tool

Report information on local needs via Network Updat e and Network website

Manage information sharing to retain maximum releva nce and penetration

Facilitating Co-operation & Learning:

Convene meetings of network members on key issues o f common interest

Convene meetings of partner Networks to discuss sec toral issues

Share ideas and experiences locally through Network news and lunchtime
events
Publicise NWCN consultation process through website , Network update, local

press and other media outlets

Organise for network members to visit projects to i ncrease awareness of best
practice

Develop interventions that enhance participation an d engagement amongst

community groups, and address any skills deficits o r barriers that exist
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Strategic Aim 2: To preserve, consolidate and devel op the role of the

Network as the voice of the Community and Voluntary sector in the
North West

ACTIVITIES:

Representation :

Promote Network as representative body for C&V Sect  or

Ensure participation in local strategies involving all of the key agencies
Ensure NWCN is represented on all relevant communit y and statutory
consultation groups

Inform and engage support from local community lead ers

Community Consultation:

Promote network as facilitator of community consult ation in all areas of
North-West
Establish mechanisms to support community consultat ion & liaison
Source Service Level Agreements to facilitate commu nity engagement in key
consultations
Feed into evolving Community Planning process

Policy:
Monitor and review all current policies and develop ments as they impact on
the sector and ensure key policy documents are resp onded to as appropriate
Carry out research and publish findings on subjects identified by Executive
Committee, member groups and wider sector as potent ial issues for lobbying
for change
Place policy and campaigning actions in the context of Community
Development principles and advocate for these princ iples to government
agencies and across other sectors
Act as a mechanism for the sharing of good practice and sharing on policies

and practices relevant to Community Development act ivity in the North-West
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Strategic Aim 3: To facilitate networking opportuni ties between

members of the sector and to influence those with d ecision making

powers in the sector

ACTIVITIES:
Develop networking opportunities through informatio n events, question and
answer sessions between members of the network and local decision makers
Establish and facilitate feedback sessions between CV reps on relevant

agencies and wider CV sector

Lobby and campaign and facilitate similar developme nt throughout local
sector

Further develop relationships with other networks a nd specific interest
groups promoting greater skill and information shar ing

Initiate research and/or specific policy on strateg ic issues of relevance to the
work and advancement of local groups

Facilitate discussion groups on proposed changes to government policy and
advocate for agreed positions

Utilise experience and knowledge of membership in s eeking opinion,
developing shared messages and influencing decision makers on issues
affecting the CV sector

Prepare NWCN so that it can communicate an alternat  ive and radical voice on
issues which require such responses

Maximise access to and make best use of local repre  sentation at all levels
Adopt a flexible approach to what constitutes the N orth-West region to reflect

diversity of geography, interest and needs.
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Strategic Aim 4: To develop and maintain strategic linkages between

(the Network and) all stakeholders in order to advo  cate on behalf of

the (community & voluntary) sector.

ACTIVITIES:
Conduct regular meetings with common as well as gen eral interest groups
from across the sector
Conduct regular meetings with non-sectoral groups
Establish and maintain ongoing informal contact wit h all CV Groups,
Government Depts., Statutory Agencies and Funding B odies
Establish and maintain structured contact with Gove rnment Departments, and
Funding Bodies
Convene regular seminars on Dbehalf of sector with S  tatutory
Agencies/Funding Bodies
Maintain and develop liaison with other community d evelopment,

geographical and thematic Networks



